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02/23/2026

EXHIBIT C: DELIVERABLES AND MILESTONES TABLE

Bidder must indicate agreement to each of the deliverables listed in the table below and to all requirements
as described in SECTION 8. Solution Requirements . By indicating “Yes,” the Bidder affirms that it
understands the requirement and agrees to comply with the requirement. Answering “No” to any of
the mandatory deliverables listed in the Final Proposal will result in the proposal being deemed non-
responsive.

The Deliverables for this Agreement include:

Bidder

Affirmation
Deliverables

(Yes/No)
Deliverable #1 - Kickoff & Project Initiation
Deliverable #2 - Business Analysis & Discovery
Deliverable #3 - Technical Design Documentation & Build
Deliverable #4 - Training & Testing

Deliverable #5 - Maintenance and Operations, System Implementation &
Acceptance


https://sb.cityinnovate.com/account/solicitations/documents/307157#section-618427
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